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SECTION A: INDUSTRIAL ORGANIZATION AND MANAGEMENT I (60 marks)
Answer any THREE questions from this section.
| '.:{JEI'}_'-*'* ““Explem the following terms as used in production:
LR | A |.|'_"r_-l._.

(i) manufacturing capacity; {2 marks)
(i1}  down time; (2 marks)
(m} matenal handling. (2 marks)
{iv) production. (2 marks)

(hi

(b

3 {a)
(b}

3, (a)
(b
(e

28001

Highlight four assumptions of cach of the following theories according to McGregor:

(L) theory A; (6 rarks)
(i} theory Y. (6 marks)

Chutline six reasons for each of the following:

{n promotion; (6 marks)
(i  transfer (6 marks)

%W indicators of under atilization i each of the following resources:

(i) labour (4 marks)
()  raw materials. (4 marks)
Explain five factors which affect pmdur;!,iﬁh ¥ {10 marks)

Highlight five disadvantapes of ¢ach of the following:

(i) bespoke production; {5 marks)
(21} mass production, (5 marks)

Explain the following principles of management:

(1) remuneration of personnel; (2 marks)

(iiy  specialization of labour; . £ ' {2 marks)

(i)  umity of comimand; (2 marks)

(v}  equoity. (2 marks)

Explain four moles of management in an oreanization. (8 marks)

Outline four hmitations of planning, (4 marks)
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Analyse management 45:

(i} an art; {h marks)
{1t} i@ science. {6 marks)
Explain four characteristics of an effective layout. {8 marks)

SECTION B: QUALITY CONTROL I (40 marks)
Answer any TWO guestions from this section,

Discuss the three types of defects in production citing two examples in each case.
(10} marks)

Distinguish between *manufacturing specification’ and *product specification”,

{4 marks)
Highlight four elements of external fatlure cost. (6 marks)
Explain five factors which affect the quality of production. (10 marks)
Explam the following:
(i) tolerance; v catiiac CRVAN, S PR o {2 marks)
(i}  conformance;- ** (2 marks)
(i)  quality tradition. (2 marks)
State eight areas 10 be checked on a garment during quality control. (4 marks)
Discuss the concept of total guality control under the following departments:
1] marketing; (4 marks)
i) design; (4 marks)
(iii)  quality assurance. (4 marks)
Explain four benefits of maintaining quality production. {8 marks)
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