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SECTION A: COMMUNITY BASED ORGANIZATIONS

Answer at leaxt TWO guestions from this section.

Cutline five determinants of organization culture. { 10 marks)
Explain five elements of a general model, { 10 marks)
Describe six types of leaders, (12 marks)

Highlight four phases of reaction to a change process by Woodward and Buchol Z,
Theory. (8 marks)

As & manager, explain five considerations to make when designing motivation

packages, (10 marks)
Outline five steps (in ascending order) adopted by managers in staffing.

( 10 marks)
Highlight five benefits that accrue to organizations from strategic planning,

(10 marks)
Explain five challenges posed by partnerships on community activitics,

(10 marks)
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SECTION B: CAPACITY BUILDING AND EMPOWERMENT

Answer af least TWO questions from this seciion.

Using one example in each case describe four types of organizational capacity building.

Outline six effects of capacity building in community organizstions.
(i) Differentiate between desirable and undesirable conflict,

(i1}  Explain six ways of managing conflict,

Highlight five features of power.

Describe five benefits of organizing development activities,
Highlight five functions of change agents.

Describe five indicators of community empowerment in a community.

Explain five challenges facing managers today.
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(10 marks)
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