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SECTION A (32 marks) easytvet.cor

Answer ALL the questions in this section in the spaces provided.

Give three reasons for the decline of trade union influcnee over employment matters in a
Kenya since independence. (3 marks)
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Highlight four characteristics of human resource management as a function in organizations.

(i) e o _wiecks gbe seend

List four divisions that are likely to be found in 8 human resource department.
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4.  Give four reasons why an individual may join & group in an organization, eqeyavst.com
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5. The government of Kenya has introduced a policy on paternity leave for men. Highlight three
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benefits that may be obtained by an organization that observes this policy. {3 marks)
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6. Give three reasons that make it necessary 10 keep an employee’s training record. {3 marks)
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] 7. Highlight two emerging trends that may directly affect human resource management activitics
in organizdtions today, {2 marks)
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Otling three types of groups which may exist in an organization, (3 marks)
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Highlight three skills that a Human Resource Manager should possess. {3 marks)
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Give three reasons for displaying an organization’s human resource policies within its
premises. {3 marks)
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SECTION B (68 marks)
Answer any FOUR guesiions in the spaces provided.

(@) Explain the importance of dividing the human resource management department into
various sections, (B marks)

(b} ;E\ Explain six factors that may contribute 1o group cobesiveness in an organization.
{9 marks)
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12. (a) Many organizations have put in place dress codes for their employees. Explain

reasons that may justify this situation. (8 marks)
{b)  Explain six benefits of computerized human respurce records to an organization,
. (9 marks)
= 13. {(a)  Explain four ways in which the human relations theory by Elton Mayo has contributed
to the development of human resource mngmntjmday. {8 marks)
(b}  Outline six dutics that may be undertaken by a Human Resource Manager in an
-3 organization. {9 marks)
14. (a)  Outline six consequences of operating without human resource policies in an
1 organization, {9 marks)
» (b}  Highlight four characteristics of the bureaucratic approach to human resource
management as proposed by Max Weber. {8 marks)
15. (a)  HIV and AIDS present a challenge to organizations and human resource managers.
Explain six measures that human resource managers can put in place to address the
challenge. : {9 marks)
e by Explain four difficulties that may be faced by an organization which does not
Pt implement its human resource records retention policy. ~ (8 marks)
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