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INSTRUCTIONS TO CANDIDATES

Answer FIVE ot of the following EFGHT questions in the answer bookiet provided.
All questions carry equal marks.

Maximum marks for each part of a question are Indicated

Candidaies should answer the guestions in English.

This paper consists of 4 printed pages.

Candidates should check the question paper to ascertain that all
the pages are printed as indicated and that no guestions are missing,
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Highlight three key activities involved in the fol lowing functions of management:

(1) controlling:
(i)  staffing;
{iti}  planning. (9 marks)

Henri Fayol's contribution to management was to establish the principles of
management commanly practiced in organizations. Explain four of these
principles, (& marks)

Industries are under obligation to attain social goals of the society within which
lJ'lr:}r are im:ate-:i Identify five ways in which they can a»:hue;ve this obligation.

FEiir I.‘|| R eyt CAL TR AT e TR I e o T

LT A rq L o LA v {j I.'!‘IEI:'E]'E::':I
. = ie=y y¥ e, Taw -1,:-.._-\.-"_'
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Highlight fmu- applicativns of work measurément data in a manufacmnng
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Explain four principles of plam tayour, /" ¥ (8 rrkcs)
I.."“ :’rn_"f SR LTE LJHrLt:.‘JHK\_.' h."'-q.:-\ WL '\.'_!
o r:'i.-{ll.llujln Ly o 1'11.31 .JUI”I'LI'
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Explain four reasons for camying um 1RHEEEDDH during pmjw:nm‘: A o ol ow
manufacturing mn:iustry"f"““’ s l”” it - bt " a'i.:.,,' a8 marks)
(i)  Differentiate between floor iﬂs;ﬂ:ﬂ{m and central inspection. ol

(i} Htghhght four adtﬂntagesnfcmtra! msim.nun over floor inspection™ i e Wi
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State five ,F-lfﬁ;l'll'?"?ﬂpj the puu:hasiug department in an organization, {5 marks)

The information below was extracted from the books of a light manufacturing
industry for a siven month:
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Ttemn Cost (Ksh)

Rent :__'-'" 100,000
/Cost of raw matenials w o 230,000
Salaries for production workers ] 120,000
Support staff salaries &7 At - 40000
Cost of designs and drawings f_‘l-"Lw,';- 1,000
Depreciation of machinery ©° 10,000
Transpon for taw materials 7" 5 U000
Insurance ave : 3,000
Selling and distribution costs 2™ 12 000
Stationery and office expenses 77 : 4 0y
Dot

{1} identify the prime costs and production overheads;
(11}  calculate the total prime costs and the total overhead costs;
(iiiy  if 20 000 units were produced during this month, calculate the unat cost

of produciion. {15 marks)
Explain four fum;tmm nfme mk‘t&mg 1‘!-&;:@1:::11:,53! R muhmmng industry.
gl T S {8 marks)
I:-nﬁrium three Dhjl:-ﬂll".’ﬁs :::f advmuzmg in ammpa.n; (6 marks)
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Describe three uhiﬂhmls that may compel 2 company to undertake market
research, ¢ Foom bl O\ e , {6 marks)
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(i} Differentiate tl:t'-‘r'l.’.'f.‘.ﬂ. wages and salaries.
fity  Outhne four Fuidelines foliowed by companies when determining wivges
amne salaries, {8 marks)

Explain the following categories of general defences under the law of tori:

(1) private defenes;
{1i)  inevilable accident;

fir) et of God., (6 marks)

Highlight three circumsiances under which a court may onder the dissolution of

a partnership business. {6 marks)
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7. {a) thine four objectives of production planning and control. {4 marks)
(6)  Explain the following activitics of production planning and control.:

(it  routing; —
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(i)  Explain two w?}rs of mcreas;m&, productivity ina rnanufactunng
organization, Sl {6 marks)
) Wialk-Bvs oo,
£ {a) (i) Explain the term *production control’.
()  Highlight four activities involved in production control, (& marks)
(b} List four symptoms of & poorly planned plant layout. {4 marks)

fe}  Distinguish between inspection based on *variables” and inspection based on
‘attributes” in quality control. Give oae uxﬂm]:le in each case, (4 marks)

dy (D Differentiate between open and closed tenders.
(i)  State two advantages of tendering over single-sourcing of materials,
(6 marks)
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