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Highlizht four roles of cuch of the following orgamisations connected with construction
midustry:

1) Archilectural Associabon of Kenya;,
(i)  Kenya Bureau of Standards.

(8 marks)
Explain Tour contributions of the construction imdustry 1o the nationul economy,

(% marks)
Differentiate between planning and organising. (4 marks)
Explain five ways of motivating workers. {10 ks )
Outline four yualities of & leader. (6 marks)
Distinguish selechive tendering from serial endering. (4 marks)

Highlight four activities done during each of the following planning stages in the
eonstruction proceds:

(i) pre-tender:
{if)  pre-contract;
(i1}  contract.

(12 marks)
State six factors considered when planning a sie layout. (3 marks)
Describe each of the fallowing contract documenis:
(i) Bill of quantities;
(i}  specificabions.

(5 mearks)

State six documents wsed in matenal procurement. (3 muirks)
Highlight five ways of enhancing security of materials on sie, {5 murks)
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Using the data in table 1, calculate the standard time of the sctivity. {12 marks)
Table 1
. OBSERVED WATC JEE
ACTIVITY ool oAl | ALLOWANCE
Check time - {00 oy -
| B 525 21
i 05 12:15 23
k) Bl 21-30 25
Talk to a friend - 2355 -
4 a5 30,25 20
5 15 3545 22
| 100 401,25 21
. 05 4795 23
Sil Lo rest - 49.95
3 G SK.65 15
4 1015 (3,30 20
5 100} T2.50 2a
Check time - T9.00 -

Differentinte between a National Hospital Insurance Fund and a National Social

Security Fund. (4 muarks)
Explain four filing systems used in an organisation, (& marks)
Explain four roles of trade unions in the construction industry. (& marks)

Highlight four provisions of the Occupational Safety and Health Act on each of the
following:

() health:
(iiy  welfare;
{iii)  safety.
(12 miarks)
Distinguish apprenticeship from inhouse training. {4 marks)
Explain each of the following leadership styles:
{1} autocratic;
{ii) democratic.
{4 marks)
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7 Use the information given in table 2 to: |
{a) draw an arrow network diagram. {9 marks)
ib)  determine:  {i) overall duration of the project;
(i) cnitical activities;
(i)  analysis sheet shown in earfiest and latest start and finish times; '
(iv)  lotal Doal. ﬁ
(11 marks}
Table 2
DURATION
ACTIVITY
EVENT (WEEKS)
A ] =2 3
B 2-3 ]
C 2-4 5 |
D 3-5 0
E 4-5 0
F 5-T i
L& 3-6 4
H 4-8 4
| B-10 16y
I g-11 [\
K 6-9 f
L 7-0 4
M g-12 B
N n-12 2
0 10-12 10
8. (a)  State six training technigues for training personnel, {3 marks)
(h) Explain three methods of remunerations to workers in an organisation, (6 marks)
L. ch Explain the procedure for recruiting workers for an organisation. (11 marks)
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