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Identify four tasks of quality assessment process of a product. (4 marks)
State four benefits of informal groups. (4 marks)
Highlight four benefits of effective communication to managers. {4 marks)
Differentiate between the following leadership styles:-

(1) democratic and autocratic; (4 marks)
(it}  benevolent and Laisscz - faire. (4 marks)

Palm beach hotel is having problems with its suppliers. Advise the manager on steps to

be followed in making the right decisions. (12 marks)
)] Describe a functional organisational structure. {4 marks)
(i)  Explain two demerits of functional organisational structure. (4 marks)

- Explain the effects of each of the following external environmental factors to the

hospitality industry:

() €Cconoinic; (3 marks)
(if)  sociocultural; (3 marks)
(iiiy  technological; (3 marks)
(iv)  political/legal. (3 marks)
Explain four types of employment benefits that restaurant managers enjoy.

(8 marks)

Explain five reasons why face-to-face interviews are necessary in the employee
selection process. (10 tarks)

Bamboo Hotel has been experiencing problems with its staff which may be attributed

to low morale. Explain five consequences of low staff morale. {10 marks)
Identify five operational functions of a manager. (5 marks)
Highlight five reasons for poor coordination in an establishment. (5 marks)
Explain the five point plan on employee sourcing according to John Fraser.

(10 marks)
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6 {(a) Highlight four essentials of effective strategy formulation. (4 marks)
(b) Explain five factors necessary for effective supervision. {10 marks)

(c) Three Barrels restaurant are planning to hire new employees, Explain three factors that
they will consider when selecting them. (6 marks)
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