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1. {(a) Identify four skills that successful managers should possess in order to accomplish their
work. (2 marks)

(b) Explain the meaning of the term management. {2 marks)

2. Explain the following principles of management as proposed by Henry Fayol:

(a) scalar chain; {2 marks)
(b) stability of tenure. {2 marks)
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3. Explain two negative effects of technological advancement on employecs of an organization.

(4 marks)

. _

4. Distinguish between short term and contingency plans. {4 marks)
5. State four reasons that make it necessary for managers to delegate responsibilities to their

subordinates. (4 marks)
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6. Explain two ways in which coordination helps to increase the effectiveness of management.

{4 marks)

»
7. Differentiate between steering controls {feed forward) and post action controls. {4 marks)
8. Identify four formal channels available to workers to carry information to their managers in an
organization. (4 marks)
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9. Highlight two criticisms levelled against MCclelland’s achievement motivation model.

(4 marks)
s
10.  State four reasons that may lead to rejection of a job application at the initial sorting stage in an
organization. (4 marks)
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9. Highlight two criticisms levelled against MCclelland’s achievement motivation model.
(4 marks)

10.  State four reasons that may lead to rejection of a job application at the initial sorting stage in an
organization. {4 marks)
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SECTION B: (60 marks)

Answer any THREE questions form this section on the spaces provided after question 15,

1. (a) Outline five benefits that an organization may derive from nsing budgetary controls,
(10 marks)
¢
(b)  Explain five limitations of the burcaucratic school of thought advanced by Max Weber .
{10 marks)
12, (a) Consumer groups have held demonstrations against Paperline Limited accusing it of
uncthical trade practices. Explain five such malpractices. (10 marks)
b Explain five measures that should be taken in order to enhance the effectiveness of
plans in an organization. (1) marks)
13. (a) Explain four characteristics that a sound organization structure should exhibit.
{8 marks)
{b) Explain four barricrs to effective coordination in an organization. (8 marks)
{c) Highlight four roles played by middle level managers in an organization.
(4 marks)
4. (1) Money have jost its effectiveness as a motivator among some employees. Explain five
guidclines that should be followed to reverse this situation. {10 marks)
(b) Explain five circumstances under which participative leadership style is appropriate in
an organization. (10 marks)
15, (a) Explain five factors that may influence the compensation packages paid to employees in
an organization. {10 marks)
{h) Explain five rcasons that make corporate social responsibility (CSR) an important
aspect in an organization. (10 marks)
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