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SECTION A (40 marks)

Answer ALL the guestions in this section,

Y Highlight feur [actors in the external environment that may aftect the operations of an
organization. {4 marks)
2. Stute four types of onganization structures that may be adopted by a business enterprise.
{4 marks)
3. Outline four leadership behaviours that are associated with the Path Gonl Theory of leadership-
(4 marks)
4. With reference to Maslow's hierarchy of needs theory, outline four ways in which the
manager may meet the safetv needs of emplovecs. (4 marks)
5. Explain four conditions necessary for effective collective bargaining at the work piace.
{4 marks)
b. Outline four criticisms labelled against the scientific management principles as advocated by
Fredrick Taylor. (4 marks)
7 State four causes of unethucal behaviour smong managers in an organization. (4 marks)

A Chutline four benefits that an organization may derive from m::mnm forecasting. (4 marks)

9. State fowr activities that 4 manager should undertake in order to accomplish hig informational
role in an organization. (4 marks)

10, Outline four features of an effective budgetary control system. (4 marks)

SECTION B (60 marks)
Ancwer any THREE guestions from this section.

.-l‘k. {a) Explain five personal traits that may hinder the success of 5 manager in an orgamization.

(10 marks)
(b}  Explain five benefits that an organization may derive from formally laying down the
objectives that s seeks to achieve, {10 marks)
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12.. f{a)  Explain four reasons that make some managers reluctant to carry out the planning

function. (B marks)
(b)  Fxplain five benefits that an organization may derive from effective coordination of

activitios. (8 marks)
(¢} Outline four limitations of the autocratic leadership style. {4 marks)

13. (a) Explain five reasons that may account for the increased popularity of email
communication in most organizations. { 10 marks)

(b} Explain five factors that may determine the salary levels paid to emplovees in an
organtation. {10 marks)

|4 (a)  Teke Limited is in the process of designing a motivation package for its employees,
Explain five factors that the organization should consider during this undertaking

: { 10 muarks)

(b)  Explain five reasons that make it necessary to carry out job evaluation. (10 marks)

15. () Snmemhmm:mmhnmmmmkzupmksd:hgamdwmﬁrmpﬂﬁms.
Explain five reasons that may account for this reluctance, (10 marks)

(b)  Outline four community-related activities that un organization may undertnke as part
of its corporate social responsibility, (4 marks)

fc}  Explain three categories of managerial skills that a manager should possess.
(6 marks)
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