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Explain the challenges that a manufacturing company may face while controlling
materials in its operations. (10 marks)

Highlight the role of the warehousing function in the supply logistics system of a
distribution firm. (10 marks)

Chale Distribution Company has been incurring high costs in its inventory management
operations. Explain the measures that the company should take to minimize such costs.
(10 marks)

An expert in supply chain management has been engaged by a large retail company to
design a storage system. Explain the factors that the expert should consider when
undertaking the task. (10 marks)

Mr. Sitati is in the process of evaluating the overall performance of the materials
handling system in Wiva manufacturing firm. Outline the indicators of efficiency
in the system. (10 marks)

Highlight the ways in which containerization technique has contributed to the efficiency
of operation in the supply logistics system. (10 marks)

Ujuri Company Limited has engaged a consultant to design a physical distribution
system for its operations. Outline the components that the consultant should include
in the system. {10 marks)

Explain the factors that have hindered the exploitation of inland waterways as a mode
of transport in Kenya. (10 marks)

Wekina Company Limited intends to design an inventory control system. Highlight the
factors that the company should consider when undertaking the task.
(10 marks)

Describe the features of an efficient transport system in an economy. (10 marks)
The management of Amiko Company Limited has received complaints from customers
about the poor layout of its supermarkets. Qutline the aspects of the layout that may

account for such complaints. (10 marks)

Explain the benefits that a retail firm may derive from adopting an integrated materials
handling system in its operations. (10 marks)

Explain the challenges that an organization may face when evaluating the performance
of its physical distribution system. (10 marks)

Explain the measures that should be taken to minimize costs associated with designing
a packaging system in an organization. (10 marks)



