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This paper consists of TWO sections: A and B.
Attempt ALL questions in section A and ANY THREE 3 questions in section B
Marks for each question are indicated in the brackets.

Candidates are provided with a separate answer booklet
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pages are printed as indicated and that no questions are missing.
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SECTION A (40 MARKS)
Attempt ALL the questions in this section

A construction site comprises of various items, personnel and activities. What is the
purpose of the following on a construction site:
a) Quantity surveyor. (2 Marks)
b) Supervisory staff. (2 Marks)
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A Schedule of Works is a contract document that lists the works rcqulred on a project. List
M0 mises bime postd§e
FOUR importance of scheduling in construction projects. £stablich £ ﬂnt Auatokd Marks)
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Monitoring is done to maximize on ¢ fficiency. State FOUR beneﬁts of monitoring
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construction activities on the site. Pomote S0P Agod GLInIESM (4 Marks)

Bill of quantities assists tenderers in the calculation of construction costs for their tender
Poor T 1) \j I""\..:Lr 16l selectan ‘ ,Ih"\a!f‘ O‘r

Give FOUR disadvantages of using Bill of Quantities. p,,.i, st st mm (4 Marks) meleal Ceot
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For the success of a project, roles and responsnbthtles are allocated Name FOUR

advantages of ldenu[ i roiect roles and responsibilities in mana ing projects’ human
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Factors determining employees salaries and wages should be both fair to employees and
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employer. List FOUR factors that determine remuneration. g, 0t (4 badget (4 Marks)
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A building project has various stages. Differentiate between mcepuon stage and conception

ln(rﬁ-aﬂ-&f’i{{n! af Client ta mad M
stage as used in building construction. 4 Marks
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Construction projects are made possible by various resources. Statc FOUR resourcegi taows
edu, Pompat] F.neils

A site layout helps in organizing the site. Identlfy any FOUR factors cansidered in
JNN *d
(4 Marks)
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preparation of a construction site layout
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10. Work planning is used to guide workers in a constructﬁqn site and gives direction of work.

List any FOUR advantages of network planning. (4 Marks)
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SECTION B (60 MARKS)
Attempt Any THREE Questions in This Section.
11. A project monitoring report provides information to assist stakeholders in comparing

performance against plans so that current or potential problems can be identified and

analyzed.
a) Explain THREE most widely used tools for project monitoring. (6 Marks)
b) Outline SIX uses of a project monitoring report. (6 Marks)
¢) Discuss FOUR limitations of a project monitoring report. (8 Marks)

12. The table below shows the activities and durations during the construction of a proposed

entertainment hall.

a) Prepare the network diagram. (14 Marks)
b) Show the critical path. (2 Marks)
¢) What is the contract duration? (2 Marks)
d) How many float days are there? (2 Marks)
S/NO | Activity Duration (days)

: 1-2 10

2 1-3 11

3. 2-5 9

4, 2-7 12

S. 3-4 6

6. 3-6 6

y 4-5 7

8. 5-6 8

9, 5-7 10

10. 6-7 6

11 7-8 | 14

13. Costs incurred in a construction site and rates are inserted against the items as per building
standard costing rates and site location.

a) Explain the steps involved in cost estimation for a construction project.
' (8 Marks)

b) Discuss THREE benefits of contingency planning in project cost estimation.
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¢) Describe THREE factors that may necessitate the inclusion of contingencies in .

a project's budget. (6 Marks)

14. A project’s scope of work is determined as per the project documents and records are

maintained to monitor progress.

a) Explain FOUR benefits of maintaining site records in construction project
management. (10 Marks)

b) Discuss FIVE potential challenges and risks associated with relying solely on
building standard costing rates without considering site location in construction

cost estimation. (10 Marks)
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